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1.

Committee of Management

President

Natalie Beeton

Vice President

Kasia Balent & Kendra Henning

Secretary

Charnene Miller

Treasurer

Jared Chaplin

Assistant Treasurer

Kelly Findlay

4yo Enrolment Officer

Rivka Wells

3yo Enrolment Officer

Gemma Jungwirth

Fundraising

Eleanor Milton, Kim Gronig, Niall Galvin

Working Bee Coordinator

Janos Velics & Simon Beeton

Quality Officer

Jessica Olden

Publicity Officer

Dan Collado

Social Representative – Dolphins

Anke Trott

Social Representative – Penguins

Erin Goralski

Social Representative – Sea Stars

Elisabeth Taylor

General Committee

Kathryn Anderson, James Shannon,
Sarah O’Donnell
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2.

Staff Team

3yo Dolphins
Teacher
Educator

Teresa Wojcik
Robyn Brown

4yo Sea Stars
Teacher
Educators

Michelle Sundstrom
Michelle Glover, Desiree Billings, Robyn Brown

4yo Penguins
Teacher, Educational Leader
& Nominated Supervisor
Educator
Specialist

Josie Milner
Anne Beddoe
Tracy Watts

Sea Stars & Penguins
Lunch Relief Educator

Kerry Cromie

Top row left to right: Teresa Wojcik, Anne Beddoe, Michelle Glover
Bottom row left to right: Robyn Brown, Josie Milner, Michelle Sundstrom
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3.

Dolphins Report

Teresa Wojcik, Dolphins Teacher

What a magnificent year
of joyful learning we
have had in Dolphins this
year! Each session, the
children come to class
with much enthusiasm
and wonderment. We
commenced the year by
coming together as a group and exploring good friendship behaviours.
As the children grew in confidence to separate from their families and became more familiar
with their environment, they developed into a great team of friends. It has been a delight to
observe the children greet, share and offer help to each other.
Throughout the year the children have had may opportunities to develop through intentional
play. Their learning led to discover, create and investigate. They have enjoyed many learning
experiences such as painting, collage, block-building, gardening and dramatic play.
Throughout the year the seasons provided the opportunity to use nature to inspire our art and
open-ended play. The children showed much interest in science which led us to look at how
different materials such as liquids, solids and air can change when they are mixed. Outdoors,
the children were very excited with the outdoor playground renovations. The large sandpit,
loose parts and billabong area offered much scope to extend their interests. We will remember
this year’s group as brave climbers as they navigated the various obstacle courses set out to
challenge them. Our budding inventors, artists, athletes, musicians, scientists, engineers and
more are truly inspirational.
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Some of our Group Highlights included our:
• Teddy Bears Picnic
• Mother’s Day Celebration
• Library and Dental Community Visitors
• Weekly Music Sessions with Mrs Robyn
• Caring for Maisy the Rabbit and her Kittens
• Father’s Day Evening
• Fun Footy Day
• Mini Beasts Drama Tool Box
A heartfelt thank you is extended to our preschool
community for making our year so special.
Thank you to our families for your contribution to the
program. Your enthusiasm for connecting with the
children’s learning through daily interactions,
special events and Parent Participation Roster has
been greatly valued.
Thank you to our hardworking Committee. It takes
time, dedication, vision and effort to manage a
children’s service. Your work is so much
appreciated.
I offer a huge thank you to Mrs Robyn
who brings in her warmth and great
ideas to help form a nurturing and
creative learning environment. Your
ongoing support is enormously valued,
and it is amazing to work with you.
Lastly, thank you to our dedicated staff
at Mentone Preschool who have
worked tirelessly for our children and
their families. It has been a fabulous
year!

We wish our Year of 2018 Dolphins the very best for their ongoing learning journey, and we look
forward to seeing our children grow in 2019 when they enter their “big” kinder groups.
Teresa Wojcik
Dolphins Teacher 2018
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4.

Penguins Report

Josie Milner, Teacher, Educational Leader and Nominated Supervisor
Anne Beddoe, Educator
Tracy Watts, Specialist
Hello to all the 2018 Penguin families.
Looking back, it is always difficult to summarise a whole year
as there is so much growth, development and fun to reflect
on. The Penguins have been a fun, caring and social group.
They love being outside, dramatic play, games, drawing
and are always creative.
We began the year creating our friendship garden that
represented our ideas on what makes us happy and safe at
kinder. It was great to hear the children’s input as it made the rules more relevant to them. Of
course, there were many times when we made mistakes and forgot the rules, but we always
say at kinder that mistakes are okay, and they are how we learn.
Songs, games and stories have also been a big part of our time with the Penguins this year.
Songs stories and games are a part of the program that develops and supports language,
literacy, numeracy, concentration, but most of all they make learning fun! It has been great
to see the children learn so many different songs and their enthusiasm for learning new ones.
We have tried to use music as a way of exploring different cultures. We have enjoyed songs
in Japanese, an Australian indigenous language, African, and hello in different languages. I
hope your children have shared these songs with you at home! Other songs have just
encouraged a bit of silliness or an opportunity to show off our Dance moves.
Science has also been a regular event that
the children have loved this year. We have
looked at our science equipment and ask
questions. What are we going to do with
them? How and why? Watching the
children’s reactions and listening to their
comments, questions and laughter, made
science exciting and engaging. Science is
also a part of the everyday play experiences
as we plant veggies in the garden, make
volcanoes in the sand pit, sort heavy and
light cook and explore our world.
Our program is always developed around
the children interests and individual levels of
development. Space, Police, Games and
sustainability (especially nude food) has
been of interest to many of our Penguins this
year and it been wonderful to include them
in our program.
The Alert program was a program we also
introduced to the children and it was a great
way to encourage the children to regulate
their emotions and recognise how our
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engine is running; revved up red, just
right white or mellow yellow. It was
wonderful to see the children use the
strategies from the program to make
their engines run just right white as
they took deep breaths and counted
to three, found a quiet spot to play or
relax until they felt better. The
importance of play is at the centre of
our philosophy and it is how we make
learning relevant to our children. It
has been amazing to watch the
children’s play change throughout
the year. They started off building
relationships with each other, playing
in small groups or even just alongside
other. Then these relationships
became stronger and the laughter
and excitement built. The room soon
became filled with the sound of
laughter, chatting, co-operation and
negotiations and of course a bit of
silliness.
Our
excursions
and
incursions
created opportunities for children to
experience
and
explore
their
community and experience new
things with their friends. It is often the
simple things that are the most exciting, a walk to the shops to buy a hot cross bun and have
a picnic in the park or a train trip to the library.
Our Yoga program in term 2 was a fantastic program that gave the children many skills which
we have continued to explore throughout the year. Nic from South East Yoga really made the
program interesting for all the children. Each session was a different theme as we went on a
surfing safari, an ocean boat journey, a bush walk and a balancing session. All the concepts
of yoga and meditation were incorporated in the themes to make it engaging for the children.
The book week dress up day and theme of “possum magic” was a great way to celebrate
book week. The possum magic party helped us engage with the story and really explore the
true meaning of book week, encouraging a love of books and stories. Our Possum magic party
also gave us the opportunity to dressed up, cook and eat which was an added bonus!
We have also enjoyed the beautiful Maisy and the baby rabbits and the African Drumming
incursion with music, dance and singing with Bouba. The children were thoroughly engaged
and loved exploring African culture.
Other fun days like Footy day allowed us to have some fun and share our footy songs, favourite
players and get dressed up. Apologies to those families who had to listen to their children sing
the Collingwood theme song (I couldn’t resist).
Our visits to two of our local primary schools have also allowed us to prepare the children for
the transition to school. It is important that we make the school environment a familiar and
enjoyable place to be, so we thank St Pats and Mentone Primary for their support in helping
all children transition to school.

2018 MPS Annual Report_FINAL_WEB.docx

Page 8 of 29

We are still looking forward to an incursion from the Museum exploring Backyard bugs and our
big excursion to the Melbourne Royal Botanic Gardens. Both of these will extend and support
the learning that has been happening all year at Bush Kinder.
Bush Kinder
So much has happened at bush kinder that it's hard to share everything, but here we go
anyway….
• Animals, insects and bugs – Bardi Grubs, Kookaburras, Cockatoos, possums, slaters,
centipedes, millipedes, ants, spiders, echidnas, ducks, tawny frogmouths.
• Tree climbing, physical endurance, strength, co-ordination, mindfulness.
• We explored lots of fallen down trees, persisted even when it was tricky to climb,
balance co-ordinate or problem solve.
• Most sessions the children enjoyed exploring something new, it may be a new tree to
climb while we walked to the toilets, some rocks that looks like moon rocks or a new
game to make up.
• An awareness of respecting the environment in which they play and an appreciation
of aboriginal culture and their connection to nature and the land.
• Braeside park is such an amazing place to explore and learn from. Many of the children
have told us about visiting the park on the weekends and share their stories with us.
• Social confidence as the children have had to rely on interactions and imagination to
play as there aren’t any toys to play with or playground equipment to use. They reply
on their imagination to make patterns in the dirt, collect and sort natural materials,
draw with sticks and so much
more.
We have loved watching the
enthusiasm that the children
have for bush kinder and hope
you have all enjoyed sharing this
wonderful experience with your
children. Thank you.
I would also like to take this
opportunity to acknowledge the
“Penguin team”- Tracy, Jenny,
Collette and Anne. We know
there has been a few changes to
the team this year, but each
educator has bought their own
ideas, passions and skills to the
group for the benefit of the
children. Thank you so much to
Anne who has bought her
passion for teaching children to
the educator role and we are so
very grateful for her support and
what she has brought to the
program during term 2 - 4. It has
also been so amazing to work
with Tracy this year, she bought
so much to our program with her
warmth and support for all
children within our group.
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Finally, we would like to wish the
Penguins well in the year ahead and
hope that their kindergarten year has
prepared them well for a positive and
exciting beginning to school life.
The committee of management have
also worked so tirelessly to support staff
and make the preschool a place that is
inviting and fun for all.
They have
consistently
worked
on
grant
applications, renovations, fundraising,
maintenance,
hiring
new
staff,
budgeting, building and managing
enrolments, developing our amazing
outdoor environment and ensuring that
our preschool is running professionally
and efficiently (to name a few things).
We can’t thank you enough for all your
continuing work and support.
All the staff at Mentone preschool have
also worked tirelessly for our children and
their families. Michelle S, Teresa, Michelle
G, Robyn and Anne thank you for your
support and dedication in 2018. We
have an amazing team and I look
forward to continuing to develop and
build on the strengths of Mentone Preschool in the years ahead.
Wishing you all a safe and happy Christmas and new year.
Josie Milner, Anne Beddoe, and Tracy Watts.
Penguins Teachers and Educators 2018
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5.

Sea Stars Report

Michelle Sundstrom, Teacher
Michelle Glover & Desiree Billings, Educators
In the blink of an eye the year was over and what a fantastic year
we have had in our Sea Stars group. Michelle, Robyn and I have met
and made friends with 28 beautiful children and their families who
all bought with them their own amazing personalities and
enthusiasm for play and learning.
This year was the first time we had our long day sessions of 7.5 hours.
None of us were sure how the children would cope let alone
ourselves, but it has been amazing. Definitely a learning curve as we
have had to adjust our program several times to have a nice relaxed
flow, smooth transitions and making sure the children are well settled and involved in all
activities. Reflection is a huge part of our practices to help improve the overall quality of our
teaching and learning environment and the Sea Stars team have done a lot of that to make
our days fun, stress free and full of amazing experiences.
Term one as usual is very busy
and can be an emotional time
for some children as they settle
into their new environment.
Some children are very happy to
leave their parents at the door
while others can be very
reluctant, that includes the mums
and dads too. With time their
confidence and trust in us grew
and the children were soon
running through the door to join
in the fun. As well as becoming
familiar with their surroundings
the children are also getting used
to routines and transitions as well
as
becoming
independent
children.
Term one is a time of social and
emotional learning, a time to
come together as a group to
learn about each other and how
we can be a good friend.
Throughout the year we help
children build confidence in
developing new skills such as fine
motor for writing and cutting and
gross motor for climbing, jumping
and running. Many of our
activities are open ended so the
children have time to achieve
these skills at their own pace.
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Once the children all settled into kinder life Michelle, Robyn and I began working out how best
to run our day with a group of 28 children. We made a rough plan, tweaked it along the way
and now we have a fantastic routine that the children are comfortable and familiar with.
Our day begins with a short play outside by 9am we come together for a morning meeting.
Our friends of the week gather their peers by beating the drums signifying to all that it's time to
sit on the deck. We talk about our day and end the meeting with Miss Michelle saying a
welcome to country. The group is then split up into their chosen area, indoor or outdoor, where
we have a variety of activities help support the children's fine and gross motor development,
numeracy, literacy and science are also a focus in our play. Activities to support these learning
areas are varied, we offer arts and crafts,
drawing table construction, block building,
games, manipulative toys, home corner,
library area and so much more.
Music, science and cooking are a weekly
event enjoyed by the children. Music
allows the children to express themselves
through movement and song well as
helping children with social interaction and
language growth. Science has been
embraced by the children with much
enthusiasm. The children get a chance to
develop their scientific thinking through
investigation, hypothesising, predicting,
discovering but most of all having fun while
learning. We have made rocket balloons,
tea bag floating lanterns, exploding
rockets, dancing raisins, invisible letters and
more. One of our most requested activities
is cooking and this year we had a
wonderful variety of foods and ways of
cooking. We were lucky enough to be able
to have our own camp fire where we
cooked
damper
and
toasted
marshmallows. Cooking is always fun
because we get to eat something at the
end. The children are very involved in the
preparation, chopping, slicing, grating, mixing, pouring, measuring and more. This year we
have made many yummy foods such as fruit kebabs, damper on the open fire, sushi, Mexican
quinoa, fruit smoothies, baked potatoes and much, much more…
Over the year we have enjoyed many extra activities and some incursion, excursions and a
few special visitors such as: Monty Pryor indigenous story teller and musician, we visited Bakers
Delight and walked to the park for morning tea, Mentone Primary for ‘putting on the hits’,
Sciclunas to go shopping for our cooking day, We walked around our neighbourhood to see
the schools and church, Ball Sports with Daniel, Isla's mum and dad told us about their
professions as a policewoman and fireman, Mesoma’s mum braided our hair, Sebi’s grandma
did yoga with us, We celebrated our mums and dads with a special night at kinder, We have
had many dress up days, We had the rabbit rearing program, We caught the train to the library
for story time and to end the year we are off to the Cranbourne Botanic Gardens.
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These events allow children to
experience things they might
not get to do or see in their
everyday lives as well as bring
the
families
together
to
experience kinder life.
Throughout the year the
children
have
many
experiences that not only
develop their skills but also gives
them opportunities to discover,
create,
explore,
develop
language, build on math and
science, solve problems, gain
self-control, discover their world
and form friendships.
We provide the children with
activities that challenge them
but also where they can
achieve success to help build
their confidence in discovery
and learning. If a child
continually fails, they may give
up but give a child a chance to
succeed they will endeavour to
better themselves.
The children have enjoyed
many
different
activities
throughout the year such as
playdoh, painting, drawing,
cutting, collage, construction,
stamping, block, puzzles, dramatic play, messy play including the sandpit and water pump
and billabong as well as a variety of other activities such as singing and dancing. With all these
activities there is an amazing amount of learning happening from language, maths, science
to social and emotional skills.
I'd like to take this time to say a big thank you to Mrs. Robyn, Miss Michelle and Desiree they
are an amazing support and add wonderful things to our program. While I am saying thank
you we also need to say goodbye to Miss Michelle. I just want to thank her for all her hard work
and dedication to the kinder, I couldn't have done it without you. THANK YOU.
A big thank you also to all the parents who volunteer whether it's duty, committee, laundry
duties or just to lend a helping hand. We thank you from the bottom of our hearts, your help is
priceless.
To all our 2018 children and families we wish you a merry Christmas and a safe and happy new
year. All the best for the next chapter in your lives, we will miss you. To all our 2019 families we
welcome you with open arms. You become like family to us as we care for your precious little
ones. There may be tears on the first day, whether from the children or yourselves but please
be confident in knowing that your children are in safe, caring hands. We look forward to the
exiting things 2019 will bring for us all.
Wishing you all the best for a wonderful year ahead.
Mrs Michelle, Miss Michelle, Mrs Robyn and Desiree.
Seastars Teachers and Educators 2018
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6.

President’s Report

Natalie Beeton, 2018 President
My name is Natalie Beeton. I have a five-year-old daughter in the
Seastars group this year. In April I volunteered to be President when
Dwayne Grunig was no longer available due to work commitments.
It has been an honour to be in this role for the Preschool during a
productive and successful year and I thank the staff and committee
for their commitment and dedication during 2018.
Overview
2017 was a milestone year for Mentone Preschool. Financially the
Preschool was struggling, and in December there was the tragic loss
of a much-loved teacher. The 2017 committee implemented
strategies to reduce spending and improve profitability. Improved
publicity, introducing long day sessions and bush kinder resulted in
increased enrolments for 2018.
In 2018 the Committee has furthered the great work of past committees and it has resulted in
a positive budget forecast and full enrolments with a wait list for our Preschool in 2019. It has
been a productive year and I thank our dedicated staff, parent community and the
Committee.
Buildings and Grounds
We have held 3 working bees and, with the work of many busy parents on a Weekend morning,
we achieved a lot: The gardens have been rejuvenated, new trees planted, and new play
areas created. We worked closely with Jenn Reed, a renowned Landscape Designer who
generously gave her time and expertise. A masterplan is required to help guide future efforts
and funds. Sections of the fence on the north and south of the property have been replaced
which required negotiation with neighbours and compliance with the Building Code.
Events
We have held a number of successful social events including a Fundraising Trivia Night, our
60th Birthday celebration, an Open Day and Orientation days. These events raise awareness
of our Preschool in the community and encourage parent and community involvement. Our
fundraising and Grants teams have worked hard to raise funds which have been used to
improve buildings and grounds.
Grants
We received $1000 in grants from Leader, which will help the kinder create wonderful
engaging opportunities for the kinder community.
Information Management
A great deal of time was spent by our Vice President, Kasia Balent, with liaising with kinder
committee members to plan our digital move. Documentation is being moved to Google
drive, which will streamline communication & increase security.
Management
We are improving the management of the preschool through two strategies: In 2019 we will
trial the employment of an Administration officer. This will reduce the workload on staff and
committee, and also provide continuity year to year through improved systems, organisation
and communication. We have also shifted all Committee information over to Google Drive –
which will improve information management and organisation and help improve productivity
and continuity for future committees.
2018 MPS Annual Report_FINAL_WEB.docx
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Publicity and Communications
We have worked on publicity and communication strategies which are important for
improving enrolments; we have invested in signage at the highly visible Mentone Bowls Club
to improve awareness of our Preschool. We cleaned up the foyer and noticeboards to make
them more effective. The newsletters have been streamlined and the Flexibuzz app restricted
to day-before reminders. We’ve created a Wish List Masterplan which will be used as a working
document to list and evaluate what is required for the preschool, and the associated costs.
This will help direct fundraising funds and guide future budgets.
QIP Assessment
Mentone Preschool is due for its Assessment against the National Quality Framework which will
likely occur early 2019. We had a visit from the department in September who was generally
very impressed. Our Policies are up to date. There will be some efforts required by staff and
administration to update the framework manual prior to next audit.
Staff
There have been some staff changes this year. Thank-you to Jenny Devlin who has served with
dedication to the Preschool for many years as a leading teacher and Supervisor. Jenny retired
at the beginning of the year, and we welcomed Josie in her new role as the Educational
Leader and Nominated Supervisor for 2018. We welcomed Teresa Wojcik in the 3-year-old
group and Anne Beddoe in the 4-year-old group, and Kerrie Cromie as a lunchtime relief
educator. We also thank and farewell Michelle Glover and welcome a new educator, Nicole
Moffat, in the four-year-old group for 2019.
Thanks
I would like to acknowledge outstanding educational program and caring environment
created by the staff at our Preschool: Josie Milner, Michelle Sundstrom, Teresa Wojcik, Robyn
Brown, Michelle Glover, Anne Beddoe, Tracy Watts, Desiree Billings, and Kerry Cromie.
I’d also like to thank the dedicated and hardworking 2018 committee with many members
who also served in previous years as well: Charnene Miller, Jared Chaplin, Kasia Balent, Rivka
Wells, Kelly Findlay, Gemma Jungwirth, Anke Trott, Erin Goralski, Jessica Olden, Dan Collado,
Eleanor Milton, Kim Grunig, Niall Galvin, Simon Beeton, Catherine Harris, Teresa Chua, Kathryn
Anderson, Melanie Woodward, Elisabeth Taylor, Sarah O’Donnell and Faye Scott.
Lastly a special thankyou to the families, friends and sponsors of Mentone Preschool. Your
ongoing support ensures Mentone Preschool continues to provide an excellent early learning
experience for our children.
Natalie Beeton
Mentone Pre School President 2018
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7.

Treasurer’s Report

Jared Chaplin, Treasurer
The last year has been a very successful year financially. An operating profit of $29,804 has
been reported for the financial year. This is $7,000 above the forecasted profit for the 2017/18
financial year.
The overall Operating Profit was achieved by four-year-old student enrolment numbers being
at the Pre-school’s full capacity. Four-year old student numbers from Term 1 are critical to the
financial position of the Pre-school, as total government grant funding received is based off
these enrolment numbers. This was a great result primarily due to the changes made by the
committee last year to include a long day group with a larger group size of 28.
The preschool has adequate financial and cash reserves. Total cash on hand at the end of
the 2018 financial year was $121,531 ($11,600 of which is reserved in deposit account for
teachers long-service leave provisions), with no overdraft or borrowing facilities in use. The Preschool also owns its own land and premises, meaning that it does not have to make monthly
lease rental payments (although does obviously have to maintain the premises).
I extend my thanks to Kelly, our Vice President, who co-signed payments and assisted with
other Treasury activities. A big thanks to the publicity and enrolments teams, (Dan, Rivka and
Gemma). They have done a fantastic job in maintaining full enrolments for the entire year.
I also want to congratulate the fundraising team, Niall and Eleanor and all the families that
contributed to fundraising events throughout the year, for their amazing efforts. A net total of
$6,855 was raised in the financial year to September.
Thank you also to those that have applied for grants throughout the year in particular Kelly,
and Kaisia. The kindergarten has benefitted from generous donations throughout the year from
the city of Kingston and Bendigo Bank. I would like the 2017 committee for the amazing
turnaround in the financial position of the Preschool.
Finally, a big thank you to all the fantastic 2018 committee members. Thank you to Natalie for
pulling the team together when our committee lacked direction. Our secretary, Charnene
who has pulled all of us together and kept us on track. And finally thank you Colin, our devoted
accountant.
Thanks again
Jared Chaplin
Mentone Pre School Treasurer 2018
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8.

Three-Year-Old Enrolment
Officer Report

Gemma Jungwirth, Three-Year-Old Enrolment Officer
2018 saw us welcome a new teacher for the Dolphin Group, Teresa Wojcik, with Robyn Brown
continuing in her role as Dolphin Educator. Mentone Pre School Dolphin group commenced
the year with 21 children due to a late cancellation. This vacancy was quickly filled during the
first week of March bringing the group to capacity at 22 children. During the course of the year
we have had no cancellations meaning the group has stayed at a capacity of 22 children.
We have had an additional 5 applications which have been placed on the waiting list for 2018.
As a new educator would need to be recruited to accommodate a larger group we have
been unable to offer these families a place for 2018 and decided not to take the group to a
larger capacity in 2018 as we had previously in term 3 in 2017.
2018 has been the first year where we have been able to offer a greater number of hours with
6 hours now being offered increasing from 5 hours in previous years. The Dolphin group times
for 2018 are Tuesdays from 8.30am – 12noon and Thursdays 2pm till 4.30pm. These hours will
again be offered in 2019. Fees for 2018 were $425 per term. Fees for 2019 have been increased
to $440 per term.
The enrolment policy was revised in October 2015, allowing us to accept applications for
children who turn 3 years old after the start of Term 1 in the year of attendance and before
the 30th of April. These applications where placed on a waiting list and offered a place at the
end of Term 3 of the year before attendance if there are still places available. These children
were not able to attend the preschool until they turned three, due to legal staff to child ratio
requirements. They however had to pay full Term fees to enable the pre-school to finance the
teaching staff. In 2018 we had one enrolment from children who will turn three in the first few
weeks of Term 1.
The enrolment period for 2019 began on the Open Day and continued for 2 weeks. The Open
Day was held on Saturday 28th April 2018. The Open Day was a remarkable success. We had
22 enrolments on that day out of which 10 families declined the offer in the end. To this date
we have 22 spots filled with 3 families on the waiting list. We have 5 siblings of children who
have previously attended the kindergarten which is lovely to be able to continue relationships
with families that have a long-standing relationship with Mentone Pre School. Families sighted
reasons for cancellation being that 3-year-old kindergarten hours do not work with their work
commitments or work commitments changed from those they experienced at the time of
enrolment. Families communicated that they have discovered Mentone Pre School either by
word of mouth or by being a local resident. This is testament to the amazing efforts of the
teaching staff and committee.
The Dolphin group for 2019 will continue to be taught by Teresa Wojcik and supported by
Robyn Brown. We thank them for their tremendous work. Many new and existing families
comment on the warm and welcoming environment of the pre-school which wouldn’t be
achievable without their tremendous endeavours. There was an exceptional effort this year by
the committee in publicity and fundraising for the Pre School. It is believed these efforts have
had a positive effect on
our enrolments.
Gemma Jungwirth
Three-Year-Old Enrolment Officer 2018
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9.

Four-Year-Old Enrolment
Officer Report

Rivka Wells, Four-Year-Old Enrolment Officer
Well, what a successful year. As we approach the end of 2018 we are very proud that
enrolments in both our 4-year-old groups have remained full to the brim all year. Despite
having a few vacancies come up throughout the year due to individual circumstances
changing, these were immediately filled by those on our wait list at Kingston council. This means
we have remained full, with 50 students in total, all year.
The success of our full enrolment numbers has to be attributed to the implementation of our
new timetable whereby the Sea Star group consists of two long days. The bush kinder program
in the Penguin group has also been a huge success and draw card.
I must say a big thank-you to all the teachers who have adjusted to the new timetable, an
increase in the Sea Star group to a total number of students of 28, and several staff changes,
with their usual dedication and professionalism. The high standard of the program they offer
and their continued hard work through multiple challenges has to be commended.
Open day at the end of April was again a success with a large amount of families taking the
opportunity to attend, prior to Kingston council applications opening. It was a lovely day, with
lots of happy children playing, and was a great way for potential new families to view the
centre, discuss our programs, and see our buildings and bush garden.
As we head into 2019 we again have very promising numbers, and it is likely that we will remain
full at 50 students next year. Well done to our dedicated committee who have continued to
ensure that we remain visible in the community by focusing on promoting our high-quality
sessional kindergarten program. Promotion of the preschool will need to be a continued focus
by the committee to ensure enrolment numbers remain strong.
It has been a pleasure fulfilling this role and I look forward to welcoming all our new students
and families into our fantastic little kinder. Next year marks my 6th year at Mentone Preschool
and also my last as my youngest heads off to attend the Penguin group. Mentone Preschool
has truly been a glue within the community for me and I’m sure will continue to be for many
families to come.
Rivka Wells
Four-Year-Old Enrolment Officer 2018

2018 MPS Annual Report_FINAL_WEB.docx

Page 18 of 29

10. Maintenance Report
Janos Velics & Simon Beeton, Working Bee Coordinators
My name is Simon Beeton. I have a 5-year-old daughter in the Seastars group this year. Midyear I volunteered to take on the role of maintenance when Janos Velics was no longer
available due to overseas travel commitments. I participated in the Sea Stars working bee in
term 2 before taking on the role and then oversaw two working bees and the general
maintenance in the second half of the year.
Term 1 – Dolphins (Sunday 4 March)
• General task as per list.
Term 2 – Sea Stars (Sunday 22 April)
• General tasks as per list.
• New wood chip mulch to rear yard.
• Fix the bin store fencing in front
yard.
Term 3 – Special Landscape (Saturday 21
July)
• Expand the digging area (reduce
mod grass).
• Expand the sand pit area and plant
trees north of large log.
• Plant significant trees north of
‘morning meeting’ pergola and
deck.
• Install the ‘fairy tyre ring’ to north
garden bed.
• Clear out visual noise and clutter.

Term 3 – Penguins (Sunday 26 August)
• General tasks as per list.
• Raised the south side gate to
comply
with
regulations
in
preparation of new fence to south.
• Secure the ‘fairy tyre ring’ to north
garden bed.
• Screw fixes loose fence palings.
• Works completed (outside of
working
bees
–
by
paid
contractors).
• General maintenance check and
service of heating and A/C
• Clearing of blocked drain to front
yard (including cutting of concrete
to clear blockage and installation
of new cast iron inspection hole
and concrete patch to front yard).
• New fence to northern boundary
(at rear pergola near swings)
• New fence to southern boundary
(south of deck and sand pit)
• General minor maintenance.

Future works
Consider creating a landscape and capital works master plan with guidance from Jenn Reed
(Landscape Architect), Simon Beeton (Architect) and Natalie Beeton (Architect) to help guide
future efforts and funds from fundraising and grants. Natalie and I are available to contribute
to this and have discussed Jenn Reed’s overall vision for the kinder garden (Jenn is a qualified
Landscape Architect who has generously donated her time and experience in the past to
assist the kindergarten).
• Reduce visual clutter.
• New sand-pit cover.
• Improve street appearance (less
• Cleaning of shade sails.
commercial/more
community
• Ensure mulch and sand does not
kindergarten)
build up along fences to maintain
• Timber slats to front fence?
1.8m high and non-climbable.
• Remove/reduce
commercial
• Re-design and re-build of ‘morning
appearance signage?
meeting deck’ pergola to remove
• Replace kitchen window (rotten)
from neighbour’s brick garage.
• Replace bathroom taps (DDA mixer
• Refer Appendix 4 – Masterplan /
style)
Wish List.
• Replace the classroom sink tap
Simon Beeton
Working Bee Coordinator 2018
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11. Quality Report
Jessica Olden, Quality Officer
As part of Mentone Pre School’s commitment to maintaining and improving our rating within
the National Quality Standards, to which we are accredited, we undergo a parent survey to
seek feedback from our families. We received a higher response rate from this year’s survey
compared to the 2017 response rate and although last year’s results were fantastic, this year’s
results indicate an even higher level of satisfaction with the quality of education that Mentone
Pre School is providing. It would be wonderful to increase the response rate in future years so
that we can continue to improve the service at Mentone Pre School.
Updating policies is something we can decide to do as a committee when the need arises
otherwise we are guided by ELAA (Early Learning Association Australia) as to the content of
most general policies. This year we have updated/reviewed or will be updating/reviewing the
following documents:
April
•
•
•
•
•
•
•
•
•

Road Safety and Transport
Excursions and Service Events
Inclusion and Equity
Nutrition, Oral Health and Active Play
Acceptable food list 2018
Emergency and Evacuation Policy
Emergency Management Plan
Fees Policy
Child Safe Environment

October
• Anaphylaxis
• Asthma
• Dealing with Infectious Diseases
• Dealing with Medical Conditions
• Diabetes
• Epilepsy
• Privacy and Confidentiality
A big thank you to all of the amazing staff and committee members for all of your patience,
help, and hard work.
Jessica Olden
Quality Officer 2018
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12. Fundraising Report
Eleanor Milton, Kim Gronig & Niall Galvin, Fundraising Sub-Committee
A big thank you to all the families for their support throughout the year with participation and
volunteering in fundraising events. The events offered not only a valuable source of income for
the kinder but also an opportunity for families across the different classes to meet and socialise.
The fundraising committee met on a regular basis throughout the year deciding to focus on
one major event in August which was the Trivia Night which was well attended and allowed
us to raise the funds to finish off the garden renovations. An amazing number of organizations
and local retail outlets have engaged with us and offered their support through their kind
donations to make our fundraising a success. The fundraising Campaigns completed from
January 2018 to October 2018 include:
Term 1

Gnome and Fairy Festival
Our first event on the calendar was quite literally a washout. A storm hit Melbourne and
the festival was cancelled. Not an auspicious start.
Funds raised $0
Family Find Day
We organised for a BBQ at the kinder which was well attended by the families. It was
an opportunity to socialise and also raise funds for the kinder.
Funds raised $270

Term 2

Cadbury Chocolate Drive
Each family was given a box of Cadbury chocolates to sell at either their work or a
social clubs.
Funds raised $1,000
Officeworks Sausage Sizzle
The Officeworks BBQ had a steady stream of customers all day and returned a healthy
profit.
Funds raised $524

Term 3

Entertainment Books
Each family was supplied with an Entertainment Book which they could purchase or
return.
Funds raised $252
Trivia Night & Silent Auction
Hosted at Mentone RSL and brilliantly compared by the treasurer Jared Chaplin the
Trivia Night offered a fun social evening for parents and teachers alike. The local
community was incredibly generous with donations and the evening turned out to be
the biggest fund raiser of the year by some way.
Funds raised $3,400

Eleanor Milton, Kim Gronig & Niall Galvin
Fundraising Sub-Committee 2018
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13. Social Report
Anke Trott – Dolphins Representative
Erin Goralski – Penguins Representative
Elisabeth Taylor – Seastars Representative
Forming a strong community with and for families from Mentone Pre School was our major goal
from the Group Representatives of the three groups.
Numerous social events were enjoyed by the families of each of the three groups throughout
the year. Some of these events were organised by the Penguins, Dolphins and Sea Stars social
group representatives, including park play dates and parent coffee catch-ups, mums or dads’
dinner.
These social get-togethers provide an opportunity for families to get to know one another in a
comfortable environment and solidify their children’s forming friendships.
Anke Trott, Erin Goralski, Elisabeth Taylor
Group Social Representatives 2018
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14. Appendix 1 - 2017 AGM Minutes
Venue: 6 Station Street, Mentone
Date: Tuesday 5 December, 2017
Time: 19:00
Chaired by

Matthew Earl

Note taker

Faye Scott

Attendees

Apologies
Next meeting

Faye Scott, Anke Trott, Lydia Staines, Rivka Wells, Jared Chaplin, Clare Fisher,
Erin Goarlski, Sarah O’Donnell, Gemma Jungwirth, Niall Galvin, William Wong,
Chris Chong, Josie Milner, Eleanor Milton, Jennifer Devlin (LM), Jess Olden,
Bree Barnett, Karen Paganoni, Robyn Brown, Matt Earl, Sinead Ryan, Graham
Giulieri (LM), Michelle Glover, Dan Collado, Kelly Findlay, Trinity Jordan,
Kathryn Anderson, Kasia Balent, Esra Vardi Ergen, Dwayne Grunig, Cathy
Rogers, Jodie Rizun, Belinda Tascone, Janos Velics, Charnene Miller, Colin
Stebbing (KALC), Elisabeth Taylor, James Shannon
Committee & Staff: Kate Maddren, Lee Taylor
Life Members: Joan French
To be organized by individual members, email will be sent with meeting dates
for 2018.

AGENDA ITEMS:1.

WELCOME & OPENING
Matthew Earl opened the meeting and welcomed all those in attendance.
Introduced Peter from Bendigo Bank who presented a cheque to Mentone Pre
School for $2,750 and gave a speech about supporting Bendigo Bank.
Thanked Life Members for attending: as above.

2. MINUTES FROM PREVIUOS ANNUAL GENERAL MEETING
The Minutes of the previous Annual General Meeting of 2016 were duly tabled for
acceptance.
Moved: Karen Wild
Seconded: Clare Fisher
3. PRESENTATION
Jennifer Devlin, Josie Milner and Michelle Sundstrom (teachers) gave a
presentation on Bush Kinder, Play Based Learning and what to expect from
Mentone Pre School. Michelle talked about how play develops social/emotional
skills (dramatic play, group activities) and builds friendships.
Intellectual
development, introducing concepts and develops disposition. Numeracy and
literacy are in everyday play.
At Bush Kinder – no toys required.
Josie talked about how children learn to manage their own risk at Bush Kinder and
develop persistence. Penguins sessions normally start with a bush walk, a
democratic process to figure out which route to take. Develops physical
confidence and self-esteem. There’s lots of digging and looking for bugs, they
investigate and learn. Numeracy and literacy are incorporated into sessions. Even
if normally the children don’t draw at preschool, they love to draw pictures or write
names at bush kinder in the dirt using sticks. The children lead the learning.
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Jennifer talked about how Bush Kinder affects normal Sea Stars kindergarten
sessions and how the children love the bugs, compare sizes, and race the slaters.
It’s a goal to make kindergarten as natural as possible. Bush Kinder helps with
physical stamina, children offer help to others, and develop co-operation. And
when dealing with the weather, “no bad weather, only inappropriate clothing.”
Jennifer is happy that the playground is changing.
4. PRESIDENT/VICE PRESIDENT REPORT
Matthew Earl (President) said thank you to the teachers and presented the
presidents report, which can be found in the Annual Report.
Committee objectives in 2017 were to make the kindergarten full. In 2018 we’re
completely full.
Acknowledged Linda Churchward left at the end of 2016 and the sudden illness
and loss of Halina Chcosnik this year in November.
Announced that Jennifer Devlin was leaving after 22 years working with Mentone
Pre School.
Increase in numbers for groups for 2018.
Teaching staff are amazing always doing their best for the children.
Thanks to Chris who stayed on committee even though he no longer has children
enrolled here.
Thanks to all committee for a great job, Karen, Kate, Nikki – great jobs with grants,
Rivka, Anke, Lydia, Lauren, Lee, Clare, Erin, Tilly, Gemma.
Special thank you to all our sponsors, and the work that’s done behind the scenes
by teachers.
5.

6.

TREASURER’S ANNUAL REPORT
Karen Wild (Treasurer) thanked all those attending the meeting and delivered the
Treasurer’s Report, which is contained in written form in the Annual Report. The
annual accounts were tabled.
Appreciate efforts of staff and committee with cost control.
Acknowledged the receipt of the children’s facilities capital grant of $25k – more
work will be completed over the summer break on the outdoor area/pergola.
Looking forward to seeing it come to fruition.
Thanks to Colin for supporting Mentone Pre School and to Chris for his effort as
Assistant Treasurer. Appreciate the effort of everyone involved, it’s been a busy
fun productive year.
STANDING DOWN OF 2017 COMMITTEE
Donations from local businesses were awarded as door prizes.
acknowledged.
Matthew Earl formally stood down the 2017 Committee.
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7. ELECTION OF 2018 COMMITTEE
Matt called upon Colin Stebbing from KALC Services to chair the elections for the
2018 Committee of Management.
Colin gave a short speach about the uniqueness of Mentone Pre School. Thanked
Graham Giulieri (LM) who has been associated with the kinder for 46 years. And
asked Graham to say a few words.
Graham came when his son was 4 (he’s now 50). Mentone Pre School is a great
way to make friends, and the strength of those friendships through the children at
kindergarten go on into school and beyond. The parents are the owners of the
preschool, it is in the best interests of everyone to keep it going. Hope to fill every
position.
The following were nominated and accepted for committee roles in 2018:
2018 COMMITTEE
PRESIDENT: Dwayne Grunig
VICE PRESIDENT: Sinead Ryan
TREASURER: Jaren Chaplin
ASSISTANT TREASUER: Kelly Findlay
SECRETARY: Charnene Miller
QUALITY OFFICER: Jessica Olden
PUBLICITY OFFICER: Dan Collado
3-YEAR-OLD ENROLMENT OFFICER: Gemma Jungwirth
4-YEAR-OLD ENROLMENT OFFICER: Rivka Wells
WORKING BEE CO ORDINATOR: Janos Velics
FUNDRAISING COMMITTEE: Kim Grunig, Esra Varol Ergu, Niall Galvin, Eleanor Milton
SOCIAL GROUP REPRESENTATIVES: Penguins – Erin Goralski, Sea stars – Elisabeth
Taylor, Dolphins – Anke Trott
GENERAL COMMITTTEE: Kathryn Anderson, James Shannon, Sarah O’Donnell
8. ANNOUNCEMENT OF HANDOVER MEETING
Outgoing 2017 committee members to contact incoming committee regarding a
personal handover. Outgoing committee available for first meeting in 2018 details
will be emailed.
9. Flowers presented to Jennifer Devlin, who is leaving Mentone Pre School.
10. CLOSE MEETING: 20:45
Matthew Earl
2017 President
Mentone Pre School
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15. Appendix 2 - Balance Sheet
Sept 2018
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16. Appendix 3 - Profit & Loss
Oct 2017 to Sept 2018
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17. Appendix 4 – Masterplan
/ Wish List
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